SCHOOL DISTRICT NO. 19
(REVELSTOKE)

indigenous Education Council Meeting
Speciai Meeting
Monday, December 15, 2025
9:00 - 11:00 am

AGENDA

Kristi Strobbe
Eric Einarson
Caytlyn Luke
Nerissa Joseph
Roberta Kubik
Jodi Wallach
Brenna Joseph
Brittany Martin
Melanie Howard
Sarah Zimmer

We would like to respectfully honour the four nations on whose land we live and
fearn: The Sinixt, the Secwépemec, the Ktunxa, and the Syilx OCkanagan.

1)

2)

3)

CALL TO ORDER

APPROVAL. OF THE AGENDA

OLD BUSINESS
a) Draft Terms of Reference (see attached)

b) IEC Capacity Funding

1. IEC Capacity Funding from the indigenous Education Council Order: |IEC
capacity funding for the 2024/25 school year has been provided as a targeted
grant to cover costs associated with establishing and maintaining IECs,
including secretariat support, activities, and costs related to IECs carrying
out their purposes. For clarity, [IECs must be involved in the planning,

spending, and reporting of IEC Capacity Funding.
a. Revelstoke Capacity funding

e 24/25-%$70,187
» 25/26-$78,588
« Total: $148,775

b. IEC Year-end Financial Report reporting categories {see attachment)

» Secretariat Support (e.g. Salary, benefits)

« Meeting costs (e.g. Space, food, equipment)
» Travel for [EC meetings - District staff

+ Travel for I[EC meetings - I[EC members

+ Professional Development for [IEC members - including Provinciat

meetings
e |EC member Stipends/ Honoraria
» Other
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c. Claimed for 24/25 - for discussion

o $652.30 - Jodi's travel to ?akisgnuk to meet with Kristi, Eric and Kevin
Morrall, ?akisgnuk First Nation’s Education and Workforce
Development Coordinator

o $21,847.70 - Secretariat support

d. Money spentin 25/26 - for discussion

e ~$2000 - Splatsin Kukpi7 and Tkwamipla?7 visit to Revelstoke

e ~$330 - Oct 20 IEC meeting - travel costs for Nerissa

e $65.10 - Oct 20 IEC lunch and shacks

e ~$4000 - Nov 18-19 IEC Regional gathering travel expenses (Caytlyn,
Brittany, Jodi, Roberta. Waiting to hear what portion of Brenna and
Nerissa's expenses we need to cover)

+ $7? - Revelstoke portion of conference cost (venue, meals, gifts etc.)

e. What are other districts doing?

¢ Most recommend putting budget on the table and the IEC discuss and
decide how they would like to allocate the funds

e Some pay honoraria for hours outside of the workday and some chose
not to.

¢ One had a retreat and purchased swag for [IEC members

f. Discussion for spending

4) ADJOURNMENT
Teams Meeting, but feel free to join us at the Board Office if you are in town.

Join the meeting now
Meeting ID: 230727792076 5
Passcode: xL36Bwor

Teams Link

2|Page



REVELSTOKE INDIGENOUS EDUCATION COUNCIL (Draft)
TERMS OF REFERENCE

Section 87.005 of the Schoof Act authorizes an indigenous education council (1IEC) to make rules
governing terms of reference in relation to the IEC that are consistent with the School Act, the
regulations, or the orders of the Minister, including MO 217/2024, the Indigenous Education Council
Order {the 1EC Order).

hé conduct of its business:
t be respected; (b)

As set out in the JEC Order, an IEC must comply with the following rules
{a} the protocols, laws, customs and traditions of local first nati
the Indigenous educahon council must;

{i}
and local first nat;ons

{ii}

(iii)  consider the distinctions and diversity bfth’
the board.

1. IEC Members
a)

ay"de5|gnate one person
y designate one person

b)

a) The EC will he attended by regular, non-voting members,
(i) ct pal of Indigenous Education and K-12 Well-Being (acting as Secretariat)
(i)  The Supermtendent of School District 19
(ifi}y A Trustee

b) The Trustee participates in the meetings as an observer only and does not speak on behalf of the
Board. The Trustee does report back to the Board on agenda items covered in the meetings that
concern the Board.

c) The Superintendent and the District Principal of Indigenous Education will ensure that all local
collective agreements, Ministry of Education and Childcare directions, district policies and



administrative procedures that impact Indigenous students, are brought to the 1EC table for
discussion.

3. IEC Member Resignation

a) Should an IEC member resign for any reason, that member will notify the Chair and the Secretariat
in writing.

4, IEC Chair and Vice-Chair

a} The Chair and Vice-Chair of the IEC must each be a voting m of the IEC.
b) The Chair and Vice-Chair of the IEC must represent different communiti
c} The Chair and Vice-Chair of the IEC will be selected by nomination fro
by consensus. : .
d} The Chair and Vice-Chair will serve in their roles'for two full school years, begmnmg in
September.
e} The selection of the Chair and Vice-Chair wall occur
ends to allow for shadowing at agenda setting and
f) Attend Board meetings virtually

he IEC table and chosen

___J__anuat\jib? the school year béfore the term

g) The role of the Chair is to:
i Chair meetings of the IEC,

ii. Work with the Secretariat to estabhsh mee nga :ndas, identify materials for meetings

of the IEC and prepare IEC meetin

Review _dwce or recommendation

iii.  be submitted to the board to ensure it accurately

r, the Vice-Chair will assume the role and carry out the duties of the

In the bsence of the
Chair.

h)
i} A Chair may d'éE'_'_ tasks or duties to a member of the {EC or, where appropriate, may request
assistance of a non-voting guest of the I1EC.
5. Secretariat

a) The District Principal of Indigenous Education will act as the Secretariat and is primarily
responsible for organizing the work of the IEC.



b} The IEC will work collaboratively with and provide direction to the Secretariat to liaise with the
district on specific topics, including the planning, spending and reporting of indigenous
education targeted funds, and other grants supporting indigenous students.

c) The IEC will develop administrative processes with the Secretariat associated with IEC business,
such as member travel, meeting costs, room costs, food and beverages, and stipends or

henoraria for members or guests.

6. IEC Meetings

a) The Chair, with support of the Secretariat, will establish an IEC ting schedule that aligns with
any School Act mandated reporting deadlines to ensure _;h"__.._:_EC ___:blg to have discussions and
prepare advice, recommendations, or make decisions, to suppart the board in a timely manner.

b) The IEC will meet at least four (4) times a year.___Mééﬁ"ngs in October and May will be in-person,
full day meetings, with two virtual meetings during the year. Special meetings may be added as
needed.

¢) The Chair, with support of the Secr ting agendas in consultation with

the IEC members.

iat, will establis

d) The IEC will provide direction to the Secretariat for c municatin and sharing the dates, times,
Iocatlons agenda, and meeting matenals o all iE__‘ members at least seven {7) days prior to each

from the Secretarl'at and will table the matter untif the next meeting.

¢) Only the local First Nation members of the IEC may advise on local First Nation languages,
cultures, customs, protocols, traditions, practices, history, world views, and perspectives.

8. Dispute Resolution Processes
**An [EC may wish to establish a dispute resolution process** - tabled.

9. Conflict of Interest



{iy Members of the IEC must declare a conflict of interest when they may not be able to make
decisions impartially.
(i} Conflict of Interest may include:
(i) Family member involvement
{ii) Financial benefit

10. Roles and Responsibilities of the IEC

a) Recommendations and advice of the IEC will be provided to the b rd in writing though the
Chair or designate on:
(i} How Indigenous Education Targeted Funding (IETF) w sed, within parameters
attached to this funding by the Ministry of Educanon and | __hlldcare (academic, cultural,
and social-emotional). The IEC will work as a partner toward ¢ ring that each
indigenous student will benefit from the 4] grams and services _ffered through the
School District. :
(i) Policies and administrative procedure‘s:
recommends appropriate changes.
b) The IEC promotes cultural awareness, understanding; ane
of the School District. . '
c) The IEC works with local communi {F;rst Nations, Metis; and Inuit) to identify cultural
resource people to recommend to b ncluded: on the Knowledge Holders list.

tivity within the employee groups




; 51500 WWHD0Ud
PUL ONIHAYLS TIVHIAD TYLOL

§| ouve s |geers s - s - $ | sT'seat $ | 62°ES6 $ | ce'ostot $ | seacoT $ | av'zz07 3 R S (g) 53500 weadolgd
] N TG " e - - . .
Sl SIIAR fsuofienpesd .. (ouapisoY
{suopised/maalesd L SRUABRULT |y sapa/sweiBaly- - o .
$1500 . Wi Jo sucpisod, RN SuaAg [opely 21y ‘sueddng S S sHoddns wninotung
IAVHIOUd Sl R RPN R panesues @) LU sdULpR | jepads fluawadedug |  Bupueoy B3] 7 Jusudopnog T flewenanisu)
“LOL FEn T C{RARIL s10aoud |erads soenuoy | pue vonenodsuesy |7 Ayunwwesy : eyerouoy - - " |eunissajord 1 Jujuiea)
SINVHDOUd
(1. SjyBudg fsleles Ul palodjad s314
- $| - $ | sersor'ver s - s - 5| wresete $to- s st - s ($) siyeuagfsaueies
(s40300ipI000. (s43u309), L DEEEREEEEER T ' T
[00Y3S5 BLIOH Sado FERRAE e Hoddng sneuadipu; SO [sledipuEg (Hoddns aapeisuiupy : T :
Huddng shouadipy) ..m.& oy UL PG mau_._“uc:. “BIA "Sjediud 1'9) ‘E.ﬁ.mﬁgazusuaxw @a) || (jedupg 3950 'd:9)
SHIANIE/SAMVIVS |- S L gesHoddng [t . pur adenduey’ - | L denominy pue L (slueised Lo (shaeddns (s)uonisod
YLO T g Supasunay T {euojssajosdesed Jayig - {s)ioyaesl | - « {shaayoeay Jwepedy - (shayaeay |- diysuopea] j9oyas JARNIDNT LIS diyswopest 241510
ONId4VILS T Luvd

unowy duipuads pajadie] uoijednpl snouadipu|

8oL

75007 ¢

W

Suipuads uoneanpl snouaBipu| sapun sadiakes pue swesdosd UIMaaL SIUBPNLS SNEUBTIPU] JO JFGWNN 17 1ted

‘7 FNPIYIS SIWTWIILIS EIDUEYL UC UCEEINPT
Snouasipu] - TE'T Wesdoid Ul UMOUS JUNowE 343 1583| 18 3 p|noys slunowry ‘saLofaed weadold pue Buiiels Aq 1usp inoh w1 Suipuads paiedie] uoreanpg snouadipul (BRI [{EI3AC B4 40 uMmopYeaIq |eIBURUIL IT Meq

:mofaq pa1oaipu; so sind (309 232jduiod 2503]4d “1eak [00YDS 5T /HZ0T Y3 Ul JUBdS USIG IABY SPUNY MOY UO 1BLISIP |ooyds ok Aq pa3a|dwod o o} Tiied omg sey Hodsy jenueuly puz-1eaj — Loneonps snouastpuy ayy,
"N PUE DSINS Y3M Paseys 3q Aew 33e(dwial sI43 Ut pITTILIGNS UOREBULIOJY|
5707 ‘1 4200100 01 Joud B3 DG ACE @ Y4dS 01 Pajlewa 3q 03 Joday [eueul] pu3-1eaj — uoneanpl snouadipy

SZ-7Z0T 104 Junowly Sulpuads [1puno) uonesnp3 snoussipul

19318 uopieanp3 snouadipu| yo Jupurads SZ-4Z07
ULy S {psemiojinies “a1) uoneanpz snouadipu) - SpIaN JuAPNIS anbiun 104 Judwddng - puadsiopun yZ-£207
lovs's) il g syusunS(pY UpNY S2-p2az
00£'6ST 1§
RN, {96 219E1) 3uipuny jeruawa|ddng Jujuiea JoWINS
0oE'EST $ (9t 21qeL) voneonpa snouadipu) - spaan WIPNIS anbiun 104 suawaddng
Tg (suaianasul Juawaiess [ersueul jo T xpuaddy 1ad se) HZ-£707 10} JUnowy Suipuads paiadie) uoneanps snousdipul

(@ 01519n3Y) 61

239U3s1q j00YaS



e

Mo

0010057T:.

0L LrEIE $

3 .*u:am\uu_._m“mm ut vaﬁwzm.. sS4

- (315500

SO eHRIoueH

S0 [eioUIAGIg

Heis

AwpniAUl - SIqWSIN |- Sl . ST Guowdinba
S1503 53 . Jspuodig: 1331 teRwdoenag | MIGIDIA D31 - ¥msig ~ sfupaaw ‘pagy ‘a3eds *§-) {sHjauag ‘Mejes -3e)
Ii0L g QW I3l - feuossdjold - ksunaow D31 Joj (aaezL | agtdofjaney 53507 Buszasly - uoddng 2114098

duipung A3pede) |1BDUNo) uoneanp3 snouadipu|

“JE3A JOOUDS SZ/HZ0T 3YI Ul JUadS USaq IARY SPUNS MOY LiC IILISIP [OOYIS JNOA Aq pazajdwod aq 03 Tied U0 sey uoday |epueuly pu-ea), - Juipund Aypede) |1DUno uozeanp3 snousdipur ay)

a6

- (MNUE PUE S9N SUOREN I5IH]
ST snouaipul pRYNUIPENSS

“uawgddns uoneanpy snousdipu] ays woly
: mmu__cam |euoppE, m....:.aaE E:u....:ﬁ ma ._onE_.E u_._u huucm.

rczouumﬁ:
: ..a.u_._u.nu.u.m. :
" JO JequInN

SIN3ANLS

¢ 1ivd

(av01519n3Y) 6T

11PUISI(] jOOYIS




